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/IHDUQLQJ 2EMHFWLYHYV

:KDW LV %XVLQHVYV $QDO\VLV &DQGLGDWHY ZLOO EH DEO
'"HVFULEH WKH EXVLQHVV FKDQJH OLIHF\FOH

Business

) environment )
Enterprise Business

architecture strategy

Alignment

Realisation o
Definition

Business
case

Implementation

Design

/JLVWIRVKHIRZLQJ SULQFLSOHV RJ2EXIVLQHVV DQDO\VLYV
5RRW FDXVHV QRW V\PSWRPV
7R GLVWLQJIXLVK EHWZHHQ WKH V\IP SMRRRW FOIXS/HR/EOHPV DQ(
7R LQYHVWLJIJDWH DQG DGGUHVV WEHRERRWWDXVHV RI EXVL
7R FRQVLGHU WKH KROLVWLF YLHZ
%XVLPBUYRYHPHQW QRW ,7 VIVWHP FKDQJH
7R UHFRJQLVH WKDW ,7 VI\VWHPV \BRRIX\DX HW D RO HS B R & DGIHPV \
UHVROXWLRQ
7R DQDO\WH RSSRUWXQLWLHV IRU EXVLQHVV LPSURYHPHQW
7R HQDEOH EXVLQHVV LQQRYDWLR @BPRGFFPHQRPHU H[SHUL'}
2SWLRQV QRW VROXWLRQYV
7R FKDOOHQJH SUH GHWHUPLQHG VROXWLRQV
7R LGHQWLI\ DQG HYDOXDWH RSWHRQV IRU PHHWLQJ EXVLQF
JHDVLEOH FRQWULEXWLQJ UHTXLUHPHQWY QRW PHHWLQJDC
7R EH DZDUH RI ILQDQFLDO DQG WLPHVFDOH FRQVWUDLQWYV
7R LGHQWLI\ UHTXLUHPHQWY WKBW BRE&WXRVE X WHVWROEXY QG
REMHFWLYHV
7R HYDOXDWH VWDWHG UHTXLUHP HQMGY FIRIDLWQ Y BVL EXWL QH V V



(QWLUH EXVLQHVV FKDQJH OLIHF\FOELWRRQMXVW UHTXLUHPH
7R DQDO\VH EXVLQHVV VLWXDWLRQV
7R VXSSRUW WKH HIIHFWLYH GHYHOQW SPH® \§ R VW \L\R § Q H PG IS\
UHYLHZ RI VROXWLRQYV
7R VXSSRUW WKH PDQDJHPHQW D @G QHIDAWDWLRQ RI EXVLC
1HJRWLDWLRQ QRW DYRLGDQFH
7R UHFRJQLVH FRQIOLFWLQJ VWDNHKWROGHU YLHZV DQG UHT
7R QHJRWLDWH FRQIOLFWY EHWZHHQ VWDNHKROGHUV

'"HVFULEH WKH YDULDQWYV RI WKH EXVLQHVV DQDO\VW UROH
%XVLQHVV %$ (QWHUSULVH ERNXQRQVWKXMDBXVWQHVYV VLWXI
HQJDJHPHQW ZLWK VHQLRU VWDNHKROGKVW FLRGH G DR DUDPW
7HFKQLFDO EXVLQHVV DQDO\VW  WXWIIRFKWVRQ VARIOKW DR® O\
UHTXLUHPHQWY DQG GHYHORSLQJ WRIWZDUH PRGHOV GDWD
'LJLWDO EXVLQHVXVDQDGWMWWDO WHFK WR LPSURYH RUJDQL
DQG FXVWRPHUV H[SHULHQFH XVHFW\ WKH®WX LVOKL QGIHQUJQV\W
BURMHFW EXVLQHVRFPODLV\RW GHYHORSLQJVRIWZDUH SURG:
3UR[\ SURGXFW®R¥ZQWWHVSRQVLEOH IRU PDQDJLQJ WKH EDFN
UHTXLUHPHQWY DQG IHDWXUHV HWWPEHORBRPH®WQ $JLOH VR

7KH &RPSHWHQFLHV RI D %XVLQHDWHY XQO\YOV EH D EEH) & RG
([SODLQ WKH FRQFHSW RI WKH 7 VKDSHG 3URIHVVLRQDO

+LJKO\ VNLOOHG LQGLYLGXDOV ZKR ¥[IEH PBDOWHWRWRVKEH | UHDUHGIWR V
WKH\ SRVVHVV

Multi-disciplinary breadth of
knowledge and skill

Deep
knowledge
and skill of

specific
domain

,GHQWLI\ WKH WKUHH DUHDV RWHERWVLQHVY DQDO\VLV FRPSH
SHUVRQDO TXDOLWLHV %XVLQHVV NXRHZOHGJH 3URIHVVLRQDO W



Personal Business
qualities knowledge
Communication Domain knowledge
Facilitation Commercial awareness

Professional
techniques

Stakeholder
analysis and
management
Requirements
engineering
Investigation
Data and
process
modelling

Competencles of a business analyst
I

Personal quallties Business knowledge Professional techniques
«t Communication i Commerclal awareness —Stakeholder analysis and management *
— Relationship building 1 Business case development * = Strategy analysis *
—{ Influencing 1 Domain knowledge b Investigation techniques *
— Facllitation 1 Subject matter expertise i Requirements engineering *
— Resllience i Digital technology —  Business process modelling *
— Analytical thinking skills | Organisation structures — Data modelling *
— Attention to detall | Supplier management —  Idea generation and visualisation *
—[ Problem solving L— Enterprise and related architectures - Gap analysis *
4{ Leadership I Benefils management *
— Adaptable mindset — Project management
— Political awareness . Portfollo management
— Team working

—{ Professlonallsm




7KH 6WUDWHJLF &RQWH[W IRU %WXYGRGENMWIQYZOOMLEH DE@&QH WR
'"HVFULEH EXVLQHVVY DQDO\VLVY DQG WKH VWUDWHJILF FRQWHI[W

8QGHUVWDQGLQJ WKH VWUDWHJLFH ®RQWRHI WHIQMO BY IR F IO DWKLH\ \
EXVLQHVYV DQDO\WW RSHUDWHYV 7KLYHVYVDR QW \D &/OWR R VF RROUNW K [l X
SRVLWLYHO\ WR WKH RUJDQLVDWLW®HVC\HOU B WH\I RF EDRKLLQHM VW K
DQDO\VLV VHUYLFHV

%HQHILWY LQFOXGH WKH DELOLW\ WR
DQDO\WH DQG GLVFXVV VWUDWHJILF DSSURDFKHV DQG SULRULW
EXLOG FUHGLELOLW)\ ZKHQ GLVFXVMK@D @HWVRUJIDQLVDWLRQ ZL
TXHVWLRQ WKH DSSURSULDWHQH VW IDNHEQ DSIULLIROWP MMRWD RIGGEIHFW I/ ¢
H[HFXWLRQ RI FKDQJH
DQDO\WH WKH HIITHFWLYHQHVV IRQ GVEH QHI § WR DH[IS HR XWHSX MR P D
FKDQJH LQLWLDWLYH
SURYLGH OHDGHUVKLS DQG LQI| ®XH-QRH DR O \WKMH. EHHGE YFHKWD\QR H V

'"HILQH WKH IDFWRUV DVVHVVHGHXVQ QGH[\® 67 QDWRHRI DORWY PHQ V

BROLWLFDO (FRQRPLF 6RFLR &XOWXWRMPHMHFEQRORVKEBDO/HJD



Political

Economic

Socio-cultural

Forces within the international, national and local political
environments.

Examples include:
* Policies and decisions made by national and local governments

+ Policies and decisions made by transnational political
organisations such as the African Union, Arab League, European
Union, United Nations, North Atlantic Treaty Organization (NATO)

* Trends and policies advocated by associations looking to further
their political cause such as Amnesty International, Greenpeace,
WWF

Forces within the international, national and local economic
environment.

Examples include:
* Interest rates. This impacts the cost of borrowing

* |nflation. This indicates the rate at which prices are stable or
increasing within the economy

* | evels of employment. This impacts the availability of labour for
an organisation

* Levels of disposable income. This impacts consumer spending
power and can negatively or positively impact spending levels
within the economy

* Availability and cost of resources. For example, an increase in the
price of energy can impact costs throughout the economy

* Growth trends in national and international economies (high
economic growth, stagnant growth and recessions). This impacts
investment and consumer confidence as well as other economic
considerations

* Fluctuations in currency exchange rates. This impacts the cost of
imports and the prices of exported goods and services

Trends within society and culture.
Examples include:

e Changes to demographics. This includes changes to
characteristics of the population such as ethnicity, gender, age,
education levels, occupation, religion, marriage and birth/death
rates

* Changes in preferences and habits. For example, the trend
towards using smart devices (such as voice-enabled devices,
smart watches, smart home devices)



* Changes within popularly held viewpoints and opinions. Far
example, the increased prominence of speaking about mental
health issues by celebrities or the increased discussion and focus
on environmental concerns

Technological ~ Trends within technology.
Examples include:

* The availability of new technologies such as Al, self-driving
vehicles, smart devices, voice-enabled devices

* The increased connectedness of technologies (for example,
the increased prominence of intra-technology communication
standards)

* The increased use of RPA

* Availability of skills to build and maintain technology platforms

* The movement towards digital products and services
Legal Trends and expectations that have legal or regulatory impact.

Examples include:

* Employment law

* Data protection law

* Competition law

* Health and safety law

» Taxation rules and regulations

* Disability discrimination and or equality law

* |ntellectual property law

» Market specific legislation and regulation (for example, legislation
that targets a specific sector such as finance or health)

Environmental Trends and influences that are concerned with the natural
environment.

Examples include:
* Carbon emissions and climate change

* Changes to natural habitats (e.g. deforestation, shrinking of polar
ice caps)

* Animal welfare

» Waste disposal and recycling

,GHQWLI\ WKH HOHPHQWV RI WHKWHRIDQO/OWHF RQLOQYW KWRIBO HQ



,QWHUQDO HQYLURQPHQW WHFKQLTNHNVX®I0W6EDQDQFHLVFRUNRX
%6& SHUIRUPDQFH PHDVXUHPHQW: &FURZWWKLYKDUH PDWUL]J

90267 9LVLRQ OLVVLRQ 2EMHFWLYHV 6WUDWHI\ 7DFWLFV

'"HVFULEH WKH IROORZLQJ HOHPHOMPHRWSHUIRUPDQFH PHDVX
&ULWLFDO VXRFHVV IDFWRUV

&6)V DUH GHILQHG WR KHOS WR PRIQLANWRWD S DRIJIEBEMY AVWRZIHUGYV D

» 4XDOLWDWLYH GHVFULSWLRQV RIBEMKIHQFSQ BVFAH DRUI MAWR UV W
RUJDQLVDWLRQ WR DFKLHYH GHILQHG REMHFWLYHYV

" &6)V DUH LGHDOO\ EDODQFHG VHH K6 &9 IDVAR YK RQWGGUD DLV D
WKH RUJDQLVDWLRQ

" OXOWLSOH &6)V FDQ EH UHOHYDQW WR DQ\ LQGLYLGXDO REN

.H\ 3BHUIRUPDQFH.3QWGLFDWRUYV

" AXDQWLWD$BZYMHHDVXUHPHQWY RI SHUIRUPDQFHHWWDRN WUDFI
&6)V

" OXOWLSOH .3,V FDQ EH XVHG WR PHDVXUH D VLQJOH &6)

" .3,V FDQ EH XVHG WR PHDVXUH PXOWLSOH GLIIHUHQW &6)V

%DODQFHG VFRUHFDUG %6& (:Tv DGGLWLRQ

Financial
F Y
Vision and Intrg.-r'nal
Customer |e—» b business
strategy
process
F Y
Learning and
growth

'"HVFULEH WKH VWUXFWXUH RI D 6:27 DQDO\VLYV

6:27 DQDO\VLV VXPPDULVHV WKH UHYX\CHUWY RO W RN LLORNHPUH@DAO D C
DQDO\VLY DQG KLJKOLJKWYVY WKH NH\ IDFWRUV LGHQWLILHG



Internal Strengths Weaknesses

External Opportunities Threats

Positive Negative

'"HVFULEH WKH IROORZLQJ WHFKIEXWHRXVHG LQ VWUDWHJI\ H[
7KH 323,7 PRGHO

Organisation

Information and
Technology

Processes

7KH SXUSRVH RI WKH EXVLQHVYVY PRGHO

%XVLQHVV PRGHO WKH ZD\ DQ R U JDMLWHDUN & B R GVF &/ VD QG H\GH W R
FXVWRPHUV 7KLV SURYLGHV D PHIDRSE \B KGR PHKF X MLHF K \WURD @/HHYI M
PRGHOV KHOS WR DOLJQ WKH ZRUN.BH®& RXWERB BV DKNH\REDDL BH
WR DVVHVV WKH FXUUHQW DQG\ IR GJSOD QWKW THYG WR LGHQWL

%$6)7KH %XVLQHVV $QDO\VLYV 6HUYLFH )UDPHZA®WENM DEORDQRSLG
,GHQWLI\ WKH IROORZLQJ VHUYLFHWUYQFWKKH DESMIRIHWV YV $QDO\



™~ ™
Situation investigation and Requirements
problem analysis definition
/ /
™ ~
Feasibility assessment and Business acceptance
business case development testing
J /
~ ™
Business process Business change
improvement deployment
J J/
6LWXDWLRQ LQYHVWLIJDWLRQ DQG SUREOHP DQDO\VLV

Situation investigation and problem analysis

Investigate root causes of problems, identify
where a business need exists and shape the
project to address this need.

J

JHDVLELOLW\ DVVHVVPHQW DQG BXVLQHVV FDVH GHYHORSPH

Feasibility assessment and business case development

Evaluate the options to meet the business need
and support the development of the business
case for change.

%XVLQHVY SURFHVV LPSURYHPHQW

Business process improvement

Research, analyse and define current and proposed
business processes; apply gap analysis to identify
actions required to implement the revised processes.

SHTXLUHPHQWY GHILQLWLRQ

N
Requirements definition
Elicit, analyse and define requirements for
business and IT change initiatives.
/

%XVLQHVY DFFHSWDQFH WHVWLQJ



N

Business acceptance testing

Support business staff in testing new business
and IT changes to ensure acceptability.

J

%XVLQHVV FKDQJH GHSOR\PHQW

~N

Business change deployment

Support the deployment of business and IT
changes to ensure a smooth transition.

o

6WDNHKROGHU HQJDJHPHQW

1RW LQFOXGHG LQ WKH %$6) EHFDXVH LW LV DQ DX[LOLDU\ VHUY
.H\ VWDNHKROGHU PDQDJHPHQW W H F K@ MTRW V7 UQ DY XRSBIP 2 I/ RVGR P
9LHZ 2ZQHU (QY&PROAPHQW

,QYHVWLIDWLQJ WKH %XVLQHVYV GLAALVOMWEIR@EOH WERDQGLGDWH
'"HILQH ZRUNVKRSV

'RUNVKRSV SURYLGH DQ H[FHOOHQW ERDOH\E KDDRWLH & U REXWPVIHE
FRQIOLFWY UHVROYHG DQG UHTXLUBPXHOMWXYCOHBQNLWRQP RARQM DRI
RXW RWKHU DFWLYLWLHYV VXFK DVGHWPSBWO RGL GU BNV PRGN
HOLFLWLQJ &6)V DQG .3,V RU D QD OHAHIWAWKWHHTK E6 LRW HR WE HAHT Y
IRUPDOO\ GREFXPHQWHG

$GYDQWDJHYV DQG GLVDGYDQWDJHV RI ZRUNVKRSV

3URYV
*DLQ D EURDG YLHZ RI WKH DUHD XQGHU LQYHVWLJDWLRQ
,QFUHDVH VSHHG DQG SURGXFWLYLW\
2EWDLQ EX\ LQ DQG DFFHSWDQFH IRU WKH SURMHFW
*DLQ D FRQVHQVXV YLHZ RU JURXS DJUHHPHQW

&RQV
(IWHQVLYH SUHSDUDWLRQ WLPH
8QGXH LQIOXHQFH RI GRPLQDQW SHUVRQDOLWLHYV
$XWKRULW\ OLPLWDWLRQV

/ILVW WHFKQLTXHWFRYHG\NRVKR SV



Discovery

Round robin Process models

Brainstorming Rich pictures

Mind maps
Brainwriting

Workshop Context diagrams

Post-it exercise
Use case diagrams

Stepwise refinement :
i Task scenarios

Break-out groups User stories
Visualisation

/ILVW WHFKQLTXIHWX ROH BRIWNRKR SV
3580&87

'HILQEVHUYDWLRQ

2EVHUYLQJ WKH ZRUNSODFH DQGLW KR WNV DS D B B/U B XL.AD UROX VE KWIKQH
GRQH HDUO\ LQ DQ LOQYHVWLJDWLRQPDW YRIQ \DXERXWOVKR RE WK
HQYLURQPHQW DQG ZRUN SUDFWLFHV

$GYDQWDJHYVY DQG GLVDGYDQWDJHV RI REVHUYDWLRQ

3URV
" $ PXFK EXQ@HUVWRQ ®IKH SUREOHPYV DQG GLIILFXOWLHV IDF
XVHUV LV REWDLQHG
" 6HHLQJ D WDVN SH U IIRGHHBHIOHY DY WRXHVWLRQV IRU D IROO
ZLWK WKH SHUVRQ UHVSRQVLEOH IRU WKDW WDVN
" 7TKMHSWKXQGHUVWDQGLQJ JDLQHG IURP RBVHRIWYNDMEGRH KHO
VROXWLRQV WKDW DUH PRUH OLNWIOQHWR EH DFFHSWDEOH W
&RQV
" %HLQJ REVHUYHG RRQ HEWYIRQIHKRISOH WHQG WR EHKDYH DV W
H[SHFWHG UDWKHU WKDQ KRZ WKHFRRBOW DRIG/H 7 KR VD DLAD Z
FKDQJH ZKDW \RX REVHUYHY QHKEDWKRURHD FBFWRNHG D Q@& RV
ILQGLQJV REWDLQHG
" :KHQ REVHUYLQJ D WDVN EHLQJ SMWUVRIBIRHIK DMK K DOSEBH@\W \R Q
SDUWLFXODU RRADUVRRWLQH DFWLYLWLHV DUH WOH PO\ WR EH
EH RWKHU DVSHFWV RI WKH SURFRH VW WKW OVU B GF® ULU L\W & HR
QHHGHG GXULQJ WKH REVHUYDWLFE® X@WDZIDRI} RIKW KIHPD O\V \

JRUPDO REVHUYDWLRQ
JRUPDO REVHUYDWLRQ LQYROYHV ZBWBKRIQBHXG V SKHFROHLW KALIVVINR B
RI REVHUYDWLRQ UXQV WKH ULVMNRDWVMWLILCHHVROMRZR QW GWPRGDW



DQ\ RI WKH HYHU\GD\ YDULDQFHWVQ W KHVW.F NVOWALWHD ©HX X Q GHOU W\M E

6KDGRZLQJ
6KDGRZLQJ LQYROYHV IROORZLQJ DGP WKXEKUDR | RRWDRU RMZ R S B UL
RXW ZKDW D SDUWLFXODU MRE HQWDLOV

'HILQEWHUYLHZV
.H\ WRRO LQ WKH EXVLQHVYV DQDOXVMANY PDRRIOMNSON D7 KRIUW B O PR QLH
PHHWLQJ EXW LQ SUDFWLFH LV D PMBINHIQROZAAMKY DQ\ QXPEHU RI

$GYDQWDJHY DQG GLVDGYDQWDJHV RI LQWHUYLHZLQJ
3URYV

2SSRUWXQLWUY MRDEWIRDY BLVBKH LQGLYLGXDO VWDNHKROGHU

2SSRUWXQQEHN UWRVBRK EXVLQHVYV FRQWH[W DQG FRQFHUQV RI

&DQ \LHOG LRSRUWD®YWR Q

7KH\ KHOS WKHXQGBOWNMDQ® GLIIHUBQW®W IWHZISRXGMA DFURYV

XVHU JURXS

7KH\ SURYLGH DQ R®YRWYWXQDRWH VQRIZW BHOM QRW SUHYLRX\

PHQWLRQHG

7KH\ HQDEOH WKH BQWQIVWQBRFROOHFW H[D P BROUHPWRD G® F X F

UHSRUWV XVHG E\ WKH FOLHQWYV

7KH\ DOCRZSDBAFLDWLRQ RI SR\KDW.PDO DDFWWURRZ WKH EXV

SHUIRUPV LWV ZRUN

7KH\ SURYRSSRQVXQLW\ WR VW X G \L\W KZHK HREKY MWKRHQ B X\DWVD H V V

FDUU\ RXW WKHLU ZRUN

&RQV
SHTXLUH WLPH DQG EXGJHW
,QIRUPDWLRQ REWDLQHG PLJKW EH VXEMHFWLYH
'"LIlTHUHQW LQWHUYLHZHHY RIWHQ KROG GLIIHUHQW YLHZV

'"HIL§AHQDULRV
6FHQDULR DQDO\VLY LQYROYHYV WUHIDOLIDEWLRI VAFRIM\DRIL B WD W M
ZKHQ DQDO\VLQJ RU UHGHVLJQLQJ EKNOGHRWXKUWRKHVWW D | DV HPIE!
WKH DQDO\WW WR WKLQN WKURXJRXMWKH SWHFH RRORBEHG WR FD

$GYDQWDJHV DQG GLVDGYDQWDJHV RI VFHQDULRYV
3URV

SHTXLUH WKH PHPEKWH@WY W HDMKRYMWHEG WR FDUU\ RXW D W

DQG WKH WUDQVLWLRQV EHWZHHWQHWKB VWPBYHWKWYH RS KR

IRU RPLVVLRQV

BWHS E\ VWHS GHPESBBPHIQWHOSY WR HQVXUH WKDW WKHUF

WDNHQ IRU JUDQWHG HOHPHQW V RY®G &/XHLS/URGGHRVRIHED F |

'HYHORSHG WWRISQGfOD@BSURDFK VWDUWLQJ ZLWK DQ RYHUYLFH

UHILQLQJ WKLV ZLWK IXUWKHU GHWDLO

$ ZRUNVKRS JURXS ZLWK UHVSR QMWL & K\AXHDEW KRMHQLQJ D \

SDWKV WKDW GR QRW VXLW WU BR QKRR BRGIJEXEYWUHL WK T

FRPPXQLW\ RI SUDFWLFH LQYROYHG



SURYLEBBKVRV IRU GHYHORSLQJ SURWRW\SHYV
SURYLGH D SEDQNWDUWNHKOIULQI WHVW VFULSWYV

&RQV
7LPH FRQVXPLQJ
&DQ EH FRPSOH]

'"HILQHRWRW\SLQJ
SURWRW\SLQJ LV KHOSIXO ZKHQ HOLFIDMIXRYDDQOOWILQI UGBHRRQR
LQYROYHV EXLOGLQJ VLPXODWLRQVWRWR SUBREHY WKW F\Z/MWHP W K
EXVLQHVV UHSUHVHQWDWLYHV DQGGW & 8l WDHER\XMQ WIKHHDVHTXQ GHBM

$GYDQWDJHV DQG GLVDGYDQWDJHV RI SURWRW\SLQJ

3URV
&ODWLQ\ XQFHUWDLQW\ RQ WKH SDUW WIRWEKKH LDAHVOA VAMAD DIQVE
WKHLU UHTXLUHPHQWY KDYH EHHQ XQGHUVWRRG
+HOS WKH EXVLRGNYWWDQHEZRIHDYLWKRHQIMQ DQ XQGHUVW
RI KRZ WKH VI\VWHP ZLOO RSHUDWH MQRG V2KIBR WK KV K MW HZFR |
'HPRQVWUDWH WKH PRRRKH QGRSRWVHG VIVWHP DQG HOLFLW >
DFFHVVLELOLW\ UHTXLUHPHQWV
(QDEOH EXVLQNDD IVGADDNHWARK H  LDHITCX ILIGHHRMALMAVD Q\ HUUR UV
3URYLBHDDV RI DVVHVVLQJ WKH ODRGLYDWARPD SHWRVPDQFH
3URWRW\SLQJ DOVR KDV D QXPEHBKRFIXQ]JPH GBYRPBWE RV YK\
FOHDU REMHFWLYHV IRU WKH SURWRMKE L\QU O-NHK R D\GHH DQTG F
H[SHFWDWLRQYV

&RQV
7KH SURWRW\BIQVFNOORXW RILWKMHQGROHVYV LWHUDWLRQV WI
I WKH SXUSRVH RI WKH H[HUFLVHAODWU QR VE YXHHXH W VS OW DQIHF
PDNH IDOVH DVVXPSWLRQV DER XMW HVERIUNURQG HBHOLHYH WKL
VROXWLRQ LV DOPRVW UHDG)\ IRU JWHHGIIGY SURWRWAKSH EDVLV |
(ISHFWDWLRQV FDRQEXHEBVYVBGLO\ E\ IDLOLQJWR PDWFK WK
RI WKH VIVWHP RU LWV SHUIRUPDQFH

'"HILEMHU UROH DQDO\VLYV
8VHU UROH DQDO\VLV LV FRQFHUQHBSYLRIKLQGHYWE XD QY ¥ &H B HI L
PHPEHUV RI D JURXS QHHG WR DF¥HUV YLEF H\D UNRAF DODXN VEMVR IV \\

$GYDQWDJHV DQG GLVDGYDQWI¥JHV RI XVHU UROH DQDO\V
3URYV

PHDQVL®HQWLI\LQJ ZKHUH VWDNHKROGHUWYWHKDYH FRPPRQ LQ

UHTXLUHPHQWYV

PRUH HIILFLHQWHDSSUWRDBEK WRG DQDO\WLQJUHTXLUHPHQWYV

VWURQVLY IRU DQDO\VLQVYWIrMRQHWRIQAEBMU SHUVSHFWLYHV XVH

XVHU VWRULHYV

&RQV



*HQHULF XVHU UROH QDPHV FDQ FRSWUHZIL GH IVMADHNMHW RMD\G H \
FOLHQWY DOO JURXSHG DV JHQHULF pPpFOLHQWT

3HUVRQDYV

$UFKHW\SHY WKH\ QHYHUWKHOHV\K RE MBS WRHH@LYILLN D Bl \& KR XD/VQWR
PLJKW ZDQW WR DFFHVV VHUYLFHV Q7&H YV LLI@IRY.P B WR RIQVK HO SIVQD
VHUYLFHV WR HQVXUH WKDW W KHH\VRIDHDW KR ZLH/HKGW RR D RAHV 8 W

'"HILOKDQWLWOSWRBIFKHYV
6XUYH\V RU TXHVWLRQQDLUHYV
6XUYH\V FDQ EH XVHIXO WR JHW DWALIRRQ WHGP ICP R RQMRR IS HR ISRQHP D
LOQWHUYLHZLQJ WKHP LQGLYLGXDOO'SR W VW XQRW. SUDFWHLEDHV RI Z
$UHDV WR FRQVLGHU KHDGLQJ FDPQVLILFDWLRQ DQG GDWD VH

$FWLYLW\ VDPSOLQJ
$FWLYLW\ VDPSOLQJ LV DOVR D TXDRQWGE WD WLMHE IRKHPQRIL VR E VHQH |
WR NQRZ KRZ SHRSOH GLYLGH WKHRU ZRWNYWWRHWDPRQJ D UDQJ}L
,GHQWLI\ ! DVVLJQ IUHTXHQF\ ! YLWKW BROXOGIWW GD@MONWHFRUG

'REFXPHQW DQDO\VLV
,QYROYHV UHYLHZLQJ VDPSOHV Rl WRXWRHXGRRXPKHQVQVRRIP D)\WER
RUJDQLVDWLRQ SURFHVV RU V\VWHP

'HVFULEH WKH IBQDRZDLPRBDWARF WHHAKRWRKHMWFRUG D EXVLQHV)
VLWXDWLRQ

5LFK SLFWXUHYV
3URYLGHY DQ RYHUYLHZ RI DQ HQWYUMKEXDQQ B VWW IMRXE®RFRRH G
WKH RUJDQLVDWLRQDO KXPDQ DQG FRPHAMWDQ ® VS HFEWAD V. Z® O
EXVLQHVV V\VWHP



| Must ."'-_-
\_increase.
4 | sales |7
Operafions .""-"' o
director =
Out-of-date
information

g

Sales manager

k- Must make &
1 tulgeﬂ __.- 0

f

;'wmaﬂ Sk
( , temible ) T
b W"bSIIE' e

Complaints

Sales team

Ewening calls

Products
safisfaction

OLQG PDSV

Fal N

\‘\HK

o, T LN
A We must lock |
\_afterour , '}
"h.. ! customers -

@

o
EI% Friends %
e

Poor
navigation
{ Customer Cuality
L services manager
e manager
We are foo

I:uL.sy handling, )

% co'ﬂplalr.[s'

CS staff

W"|a1 qappened ;
to customer., )
serw:e'r‘

Customers

Service
salisfaction

8VHIXO WRRO IRU VXPPDULVLQJ D ORWPRI7KB IRQFRMWDRQ RQ DVYW\
WR KLJKOLJKW FRQQHFWLRQV EHWZHHQ LGHDV DQG WRSLFV

Unhappy with

evening calls
Errors
o T— Don't like website
Sales service
Delays Like products
Products Happy with delivery
senvice
Well-regarded Sets impossible
fargets
Sales manager
People
Sales-focused
Qut-of-date
h : Customner Customer-focused
information senvices
; manager
Website Friend of quality
Poor navigation manager
Customer
Unusable services staff
Believes in quallty
Very bus service
Mot intuitive )
Sales team Lots of complaints

2ZWKHU WRROV
" )J)LVKERQH GLDJUDP
ov 3V 6V

" %XVLQHVV SURFHVYVY PRGHO

% Under pressure Waste a lot of time

Trying to achieve
‘Impossible’ targets

ODEHOOLQJ 0V KDOYRZOAGE PHDFKRGWVR

IORZFKDUW

$QDO\VLQJ DQG 0DQDJLQJ 6WRNBKRGOWWY ZLOO EH DEOH WR
,GHQWLI\ VWDNHKR O G H UVRMDDWHHIRRIQ G N UXZ/K_HDH OW K H



Partners

Customers Suppliers

Competitors Regulators

Stakeholders

Owners Employees

Managers

0(5632&&

'"HVFULEH WKH 3RZHU ,QWHUHVWH MNW CNAKRIOGLHIKH WR DQDO\

. Constant
= Watch Keegp satisfied active
— management
@
o
c
S o
= £ Keep onside
= [=]
= W
.
[
=
o
o
= }
3 Ignore Keep informed
0 Low Some High

Interest

5HVXOWLQJ VWDNHKROGHU PDQDJHPHQW VWUDWHJILHYV
&RQVWDQWO\ HYDOXDWH VWDNHKROWR WHORNIMW LIRQ WSIIZH D G\OKTH;
1DPH 3RZHU ,QIOXHQFH ,VVXHMWWXEGHUBKEFSKBRKQ U6HXQSAE B WWH U
&ULWLF 2SSRQHQW %ORFNHU 'HVLHMBUGCS $RWWR ONV DHNGE BRD
&RQYH\ $FWLRQV DQG &RPPXQLFDWLRQV

'"HVFULEH VWDNHKROGHU UHVSRQVLELOLWLHV XVLQJ 5%$&,
58&&5HVSRQVLEOH $FFRXQWDEOH &RQVIRINHELOQVRUPBIBULPLQH
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= | Project sponsor
&y | Senior user

<3 | Domain expert
T | Project manager
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Business case

5$6&,6 XSSRUIVGE®H G

6\WWHPV DQDO\VLV 6RIW V\§BOHRY7PHWKRGRORJ\
&XVWRPHU $FWRU 7UDQVIRUPDWLYRQR@RIHBNYLHZ 2ZQHU (Q

%%$0 %XVLQHVYV DFWLYLW\ PRGHO

,PSURYLQJ %XVLQHVYVY 6HUYLFHYV DQGLIALRFHYZHWOWO EH REOH W]
([SODLQ WKH EXVLQHVYVY SURFHVV KLHUDUFK\

" (QWHUSULVH OHYHO WKH YDOXH VWUHDP

" (YHQW UHVSRQVH OHYHO WKH EXVLQHVV SURFHVYV

" $FWRU WDVN OHYHO WKH WDVN

Enterprise level

» Represents the high-level activities that together deliver a product or service to customers
» May be modelled using value stream or value chain diagrams

l

Event-response level

= Represents the organisation’s business process response to an initiating event
e May be modelled using UML activity diagram notation with swimlanes or BPMN

l

Actor-task level

= Represents the sequence of actions performed by an actor in one place at a point in time
» May be defined using both text and UML activity diagram notation

/ILVW WKH IROORZLQJ WHFKQLTXSH\ XN G YWHO PRUFRFGH WWHKH HQ W |
6,32& VXSSOLHU LQSXW SWHRFHVV RXWSXW FXVWRP



Supplier Inputs Process Outputs Customer
Consumers | Orders for | Record order
products and take
payment
Product Products to Collate, Delivered Consumers
suppliers be sold package and| products in receipt of
deliver products
products

9DOXH FKDLQ DQDO\VLV

7ZR DUHDYV

BULPDU\ DQG VXSSRUW DUHDV




Table 7.1 Areas of activity within Porter's value chain

Value chain area Activity Description
Primary activities: Inbound Activities that enable the performance of
Activities handling logistics the operations. For example, procuring

business processes
and tasks that
together deliver the
value proposition

Support activities:

Activities handling
business processes
and tasks that support
the primary tasks

Operations
Outbound
legistics

Marketing and
sales

Service

Firm
infrastructure

HR
management

Technolegy
development

Procurerment

resources or registering customers.

Activities that conduct the core work of the
value chain. For example, manufacturing
goods or creating services.

Activities that deliver the products or
services to the customers. For example,
distributing goods or providing services.

Activities concerned with researching
and informing the potential customers,
and selling the enterprise’s products and
services. For example, conducting market
research or promoting products.

Activities concerned with supporting
customers, both before and after product
or service purchases have been made. For
example, responding to customer queries
or complaints.

Activities concerned with the establishment
and maintenance of the physical
infrastructure that enables the enterprise’s
work. For example, managing building
facilities or equipment features.

Activities concerned with recruitment and
management of the enterprise’s employees.
For example, recruiting new staff or
managing the performance of existing staff

Activities concerned with the provision of
technological services to the enterprise.
For example, setting up the technical and
applications architectures.

Activities concerned with managing
suppliers of resources and services to
the enterprise. For example, selecting
preferred suppliers or managing supplier
performance.

9DOXH SURSRVLWLRQV

" &ODULNIRXWFRRHWUHG E\ DQ RUJDQLVDWLRQ IUFFRVWKH GHO

RU VHUYLFHV

" '"HPRQVWUDWLQJ WR FXVWR © HUNUMEED¥F KIKHDWH IZ\NKDW WKH\ GH

QHHG

" 'LITHUHQWRDWIQRNVDWLRQV IURP WKHLU FRPSBYWIEMRNYV $ YDC
SRZHUIXO PHFKDQLVP ZKHUH DQ RUJDW LAROMIARRRH X § GHHU KW D |
YDOXH DQG DOLJQV WKLV XQGHUVWDQGLQJ ZLWK WKHLU YD



Figure 7.7 Elements of a value proposition (@ Assist Knowledge Development Ltd )
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'"HVFULEH WKH IROORZLQJ DVSHIF®NYRIOWKH HYHQW UHVSRQV

%XVLQHVV HYHQWYV

%XVLQHVV HYHQWYV WDNH SODFH R XWQGLHIHFR RN LEXH/ULDW VR QS DR Bt
WKH SURFHVV WR EHJLQ 7KH HY HQRWM PQL\RFFXRQRR W \PIDG HE W K Q
(IWHUQDO ,QWHUQDO 7LPH EDVHG

&UHDWLQJ EXVLQHVYV SURFHVYV PRGHOV
SURFHOWIHUV WR D VHW RI WDVNV HDMKHRI|EAKD XL R B UHK) \W REDFGAKEE
SURFHVV VWDUWYV ZLWK D WULJJHUWHALNHHQ R W QDBEKH B GNPHQWK R\
RXWFRPH UHODWHG WR WKDW HYHQW

80/ DFWLYLW\ PRGHOV
SQLIOHRG HOD@QIXDJH
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'"HVFULEH WKH IROORZLQJ DVSBFW RI WKH DFWRU WDVN OHYH
$QDO\VLV FRQVLGHUDWLRQV DW DFWRU WDVN OHYHO



'"HVFULEH DQDO\VLV Rl WKH IRAORIZURBHDMWSPARGMNCORI WKH DV
,GHQWLI\LQJ SUREOHPYV
IDFN Rl FXVWRPHU IRFXV /DFN Rl RUJDQLVDWLRQ IRFXV

$QDO\VLQJ WKH KDQGRIIV

'KHQ RQH DFWRU SDVVHV FRQWUKRHU RO FAWIKRHU S YIRVFHHY \D W B XD/GIRRM E
SUREOHPV

$QDO\WLQJ WKH WDVNV DQG SURFHGXUHYV
'XSOLFDWLRQ 5HGXQGDQF\ /DFNIRFIBMDMQ EZRU S LSADDNFWRLFHVQH
,QDSSURSULDWH PHDVXUHYV

,GHQWLI\ JHQHULF DSSURDFKHVRWRVIVHSURYLQJ EXVLQHVV SU
6LPSOLILFDWLRQ 5HGHVLIQ %RWWOMJHKHN RHH P BHUGE! | L & K DERIXI(
$XWRPDWH SURFHVVLQJ

6L[ 6LJPD '0%$,& 'HILQH SUREOHP OHDVMUHKWKSUBBDWHP $PSURY
SURFHVV E\ DGGUHVVLQJ WKH URRWOADXRE WKWHKHIBEBREOYHHWVYV



'"HILQH WKH SXUSRVH RI FXVWRPHU MRXUQH\ PDSV
&XVWRPHU MRXUQH\ PDSV H[DPLQHRPHRIFINVSYHYVISHRPWAEKH FXVW
(OHPHQWY FRQVLGHUHG 5ROH 3HUWRQ P X9 WWRPRIQDMRROU H\W D JH

7TRXFKSRLQWYV 5%$* DVVHVVPHQW R I HWEBREKRSRL QWS H URRWDR QR W K
RSSRUWXQLWLHYV IRU LPSURYHPHQW

.H\ DVSHFWV 3R9 6WUXFWXUH 6FRSH )RFXV 8VH

:DVWHV RI /HDQ 7,0:22'6 7UDQVSRRY :MAIQVRAZY HDIRSWRGXFWLR
2YHUSURFHVVLQJ 'HIHFWV 6NLOOV

'"HILQLQJ WKH VROXWLRQ &DQGLGDWHY ZLOO EH DEOH WR
'"HVFULEH WKH JDS DQDO\VLV SURFHVV

([SODLQ WKH XVH RI 323,7 LQ JDS DQDO\VLYV

'"HVFULEH WKH SURFHVY IRU GHYHORSLQJ RSWLRQV

7\SHV RI RSWLRQV



'"HVFULEH WKH SXUSRVH RI GHVLJQ WKLQNLQJ

'"HVLJQ WKLQNLQJ HQFRXUDJHV W K® FX\GHV R | DSUR &/ QLI XIHNQ VORF
SURWRW\SLQJ OHDUQLQJ IURP WG\ERD RXWJI HGWDW K GQNHQ J HDIMG
LPSRUWDQWO\ NHHSLQJ D FXVWRPHULRRFRY D GRYQE) WH QSSQL
KHOSV WR XQFRYHU LQQRYDWLYHHBWLE B WLK DG PR HDR XYWV K Q Y H
WUDGLWLRQDO DSSURDFKHYV

'LYHUJHQW DQG FRQYHUJHQW WKLQNLQJ
&RQYHUJHQW WKLQNLQJ IRFXVHV R@®@ XMOLGRLAD W R @H SAHRED IBM | L IO
WKLQNLQJ LV WKH RSSRVLWH Rl FROQPRUHHPDWHWLYNWQJ DQG LQ

ODNLQ%WKIHQHVYV &D¥BQGLGDWHY ZLOO EH DEOH WR
$ EXVLQHVV FDVH LV D NH\ GRFXPH®WR M® FDWE X WL Q\H ¥ X HFWKHD QUKH D
FRQVXOWDQWY SUHVHQW WKHLU RW)&HQLR D PG GLRERVGWD W\R LIRR

'"HVFULEH WKH OLIHF\FOH IRU D BEDWIHEWY HORSHPHQWXVLQHVYV



,GHQWLI\ WKH DUHDV RI IHDVLELOLW\ DVVHVVPHQW

3(67/(

"HILQHVWKEKFMXW FRQWHQWY RI D EXVLQHVV FDVH



&DWHIRBERMWWRIDQG EHQHILWYV

,PSDFW DVVHVVPHQW
,Q DGGLWLRQ WR WKH FRVWY DQGIRHQHDOEW \RIDW K H CRSWPLHRDW LR Q\
WKDW WKHUH PLJKW EH RQ WKH RPRIUMHIBLVDWLRQ QHHG WR EH HIS
2UJDQLVDWLRQ VWUXFWXUH , Q VRHUNG 19 S DSUUDH-MVQLW B YO U GHEDMDN IHRP(®H
5HFUXLWPHQW SROLF\ $SSUDLVDOSDQRBUSURPRWLRQWULWHULD

5LVN DVVHVVPHQW
$ FRPSUHKHQVLYH ULVN ORJ VRPHWLW VW RDDBMGQR W LWHT X HU H\G
FKDQJH SURMHFW VWDUWYV EXW WK K GUIKWWH S OLA@) WLR/H \E X \KIRXHED\WGVY
7R UHFRUG 'HVFULSWLRQ ,PSDFWBRXYWWUPHQ@PWXGBHREDRDEQOBUWKL

JLVW WKH NH\ IHDWXUHV UHOHXY E®WL® R VW KA-D § HIRZEMAW QR QQR
FRQWH[W
%DVLF HOHPHQWYV = RSWLRQV FRNWW EHQHILWV LPSDFWV DQG
BKRUWHU WLPH VPDOOHU EXGJHWQUHBXFIHEUUEYZNY SDUWLDO U

,GHQWLI\ WKH HOHPHQWYV RI D &%$5', /RJ
&RQVWUDLQWYV $VVXPSWLRQV 5LVNV 'HSHQGHQFLHV DQG ,VVXH

([SODLQ WKH SXUSRVH RI WKH IRUDAB2WHFKQLTK\HWPHQW DSSU



%XVLQHVY FDVHV QHHG WR LQFOXGNODFRPW EX 6B WALRRVQAV VWDKDAN EXAVGHH
LGHQWLI\ WKH ILQDQFLDO LPSOLFDWLRQV RI HDFK RSWLRQ

3D\EDFEN
7KH PRVW VWUDLJKWIRUZDUG WHFKGDDFXFRWERQQY KD RIS DVE DEN
FDVK IORZ IRUHFDVW IRU WKH SURMHFW

'LVFRXQWHG FDQRQH®REUHVHQW YDOXH 139

$ PHWKRG WKDW WDNHV DFFRXQW IRM WERZ\WLPW "R MXQHG RV KLRQ B H
DQ 139 IRU WKH SURMHEW 7KLV PIORQV WKDXWP DODWRH GWIKH W R M K H
<HDU DUH uUGLVFRXQWHGYT RU DE@MOQWWHG WR WRGD\JV YDOXH R

,QWHUQDO UDWH RI UHWXUQ ,55
7KLV LV D FDOFXODWLRQ WKDW DMWHWHY WHKHPS2 RIUR K MDK D b $F
ILIXUH ,55 LV ZRUNHG RXW E\ UHY{ODMW OQRQWKH '&) 139 FDOF

(VWDEOLVKLQJ WKH 5HTXLUHPHQW)EOH W QGLGDWHYV ZLOO EI
([SODLQ WKH UHTXLUHPHQWY HQJLQHHULQJ 5( IUDPHZRUN

,GHQWLI\ WKH IROORZLQJ DFWRWM\WUQ UHTXLUHPHQWY HQJLQF
7KH EXVLQHVV UHSUHVHQWDWLYHV

BHYHUDO DFWRUV UHSUHVHQW W KJHH B WGEHDWLLQYD IV ISRIR RH FEAK VL QH V'

3URMHFW VSRQVRU 3URGXFW RZQHXVBXEMWRWBDOWWHU H[SHUW

7KH SURMHFW WHDP
SURMHFW PDQDJHU %XVLQHVV DQIMHVYWHUHYHORSHU 6RIWZDUH

,GHQWLI\ WKH W\A\SHV RI UHTXLUHPHQW



'"HVFULEH WKH KLHUDUFK\ RI UHTXLUHPHQWYV

S5HTXLUHPHQWY GR QRW VWDQG DORRUIHERWFEUH/RHONHB B O RGAL
WKH RUJDQLVDWLRQYfYVY YDOXHV RWPD®HMH\P REWHFAW.YHY DQG SF

”

”

'"HVFULEH UHTXLUHPHQWY HOLFLWDWLRQ WHFKQLTXHV
':RUNVKRS YLVXDOLVDWLRQ PRGHOOQRO\\I6) CBURORUWMSVEB
 QWHUYLHZV

'RFXPHQW DQDO\VLYV

6FHQDULR DQDO\VLVY DOVR IRU WDFLW NQRZOHGJH
SURWRW\SLQJ DOVR IRU WDFLW NQRZOHGJH

7KH WHFPLW NQRZOHGJH

UHIHUV WR RWKHU DVSHFWYV RIHW KH ZRIUWDNE OWH DWR D W IDANKHOCR/OKS R

,GHQWLI\ WKH IROORZLQJ HOHPHYIQWY RI UHTXLUHPHQWY DQD(
SHTXLUHPHQWY ILOWHUYV

/IHVV XVHIXO LQ $JLOH

.H\

DQDO\VLV ILOWHUYV

8QUDYHOOLQJ PXOWLSOH UHTXLUHPHQWYV

&KHFNLQJ IRU RYHUODSSLQJ RU GXSOLFDWH UHTXLUHPHQW\
&RQILUPLQJ UHOHYDQFH RI WKH UHTXLUHPHQW

(YDOXDWLQJ IHDVLELOLW\ WHFKQLFDO EXVLQHVV ILQDQFL
5HPRYLQJ FRQIOLFWYV

&KHFNLQJ IRU VROXWLRQV

&RQILUPLQJ TXDOLW)\ RI H[SUHVVLR® FJHOIHY DRRWQ FX QB P ER O

,19(67

BURYLGHYVY D TXDOLW\ FKHFN XVHG WWR WROXBDWH DQG LPSURYH



SULRULWLVLQJ UHTRBERPHQWYV XVLQJ

OXVW +DYH ! 6KRXOG +DYH ! &RXOG +DYH ! :DQW +DYH

%XVLQHVV UXOHYV
&RQVWUDDQWWXOHYV WKDW JRYHUQ ZKDW PWLRQ@ PD\ QRW EF
JRYHUQDQFH GDWD FRQVWUDLQWYV

2SHUDWLRQDO MHBD ®XHW WKH UXOHV WKDW VKRXOG EH DSS
WUDQVDFWLRQ PD\ EH FRQGXFWHG WIHRFQWLRQ FRQGLWLRQV

'REFXPHQWLQJ DQG ORGHOOLQJ SHTHWHAPBIQWWY DEOBDWKLGDW

,GHQWLI\ WKH IROORZLQJ GRFXPHQWDWLRQ VW\OHV
7TH[W EDVHG GRFXPHQWDWLRQ VW\OH
UHTXLUHPHQWY FDWDORJXH
XVHU VWRU\

'LDIJUDPPDWLF

GDWD PRGHO

XVH FDVH PRGHO
EXVLQHVY SURFHVV PRGHO

/ILVW HOHPHQWYVY RI D UHTXLUHPHQWY FDWDORJXH



'"HVFULEH WKH IRUPDW RI XVHU VWRULHV &
&DUG &RQYHUVDWLRQ &RQILUPDWLRQ
KR" :KDW" :K\"
$V D "XVHU UROH" , ZDQW " HVWIUH VR WKDW , FDQ "UHD

'"HVFULEH WKH HOHPHQWYV RI W& HVRVPIRFEOHVH | & QB WULIRFQ R OHU H T
" $FWRUYV

" 8VH FDVH

" 6\WWHP ERXQGDU\

" $VVRFLDWLRQV

'"HVFULEH WKH HPOIPYOQ WRGEHEG&WR PRGHO GDWD
&ODVV PRGHOOLQJ IURP 80/ LV DQ DOMAHUXHWBHBYY G IVWRW RRGHOO
DWWULEXWHY WKDW FROOHFWLYHORGHEWIVWHP VR FIOW KV OQRIRREIHIOQ
JUDSKLF UHSUHVHQWDWLRQ RI DOO\RWWRHDRGDWKHVUL QW ERNVDQ
HDFK RWKHU

" 2EMHFW

" &0DVV

" $VVRFLDWLRQ "

(5° (QWLW\ 5HODWLRQVKLS 'LDJUDPWBWDRQ ZQWKKW KWHHEWE RQR
(QWLWLHV FDQ EH

" 3K\VLFDO

"» &RQFHSWXDO

" $FWLYH

'HVFULEH WKH SURGXFW EDFNORQW®DQWRREQ QQLMY HA® K& RIRXA



'"HILQH WKH VWUXFWXUH RI WKGREXPEEBW Y UHTXLUHPHQWYV

9DOLGDWLQJ DQG ODQDJLQJ SHTXLUHPHEGWWEOHSWRGLGDWHYV
'"HVFULEH WKH IROORZLQJ W\SHWRI UHTXLUHPHQWY YDOLGDW
JRUPDO UHTXLUHPHQWY YDOLGDWLRQ
7KH UHYLHZ JURXS
&ROODWLQJ UHYLHZ FRPPHQWYV
S5HYLHZ RXWFRPHYV

”
”

7KH DFWLYLWLHYV LQ WKH $JLORFHNVWVXLUHPHQWY YDOLGDWLF
7ZR VWDJHV

" CKHQQLWLWWH B R MREKMWOARIKEWE RW HY PDQG GVKH EDFNORJ LV
HVWDEOLVKHG

"KH@®PDLQWDIWXHQEDFNORJ ZRUHN LLQUPER VODWHK H\ DUH GHHPHG
WR SURJUHVV LQWR GHYHORSPHQW

”

&RPSOH[ UHTXLUHPHQWY QHHG GHWWD IGHYH ORDPPHQPMY EHIRUH XU
" &RPSRXQBTXLUHPHQWY QHHG WR EH GHERP®RVHG RIWHQ C
UHTXLUHPHQW

&RPSOHWHTXLUHPHQWY ZKHUH EXVLQHVV UXIOHXLUHTXLUH GF
GLVFXVVLRQV ZLWK 60(V

'HVFULEH WKH IROORZLQJ DVSHEWR/HRWUHTXLUHPHQWY PDQD
7TUDFHDELOLW\

%DFNZDUGV IURP WR ILQG WKH VRXUFH

JRUZDUGV WR WR ILQG WKH SDWK GHYHORSPHQW
&DQ EH

" +RUL]JRQWDO UHTXLUHPHQWY WR IHDWXUHYV
" 9HUWLFDO VWUDWHI\ ! EXVLOQHWTXNHUNKBPHRMHQWY | VROXW!

”

&KDQJH FRQWURO

'"HOLYHULQJ WKH 5HTXLUHPHQWYV WRDQGLGDWHY ZLOO EH DE

'"HVFULEH WKH IROORZLQJ W\SHV RI GHOLYHU\ OLIHF\FOH
7KH ZDWHUIDOO OLIHF\FOH



7KH 39" PRGHO

7KH LQFUHPHQWDO OLIHF\FOH



7KH VWDJHV Rl WKH LWHUDWLYH OLIHF\FOH $JLOH
" (VWDEOLVK EXVLQHVV QHHG DQG HYDOXDWH RSWLRQV
" (VWDEOLVK VROXWLRQ EDFNORJ
" 30DQ VROXWLRQ LQFUHPHQW
» '"HYHORS VROXWLRQ
" '"HSOR\ DQG HYDOXDWH VROXWLRQ LQFUHPHQW

([SODLQ DGYDQWDJHY DQG GLVDBYDQWDJHV RI WKH OLIHF\F
'DWHUIDOO 9 ,QFUHPHQWDO
+DV WR EH GHILQH DW WKH RXWVHW
8QOLNHO\ WKDW DFWRUV NQRZ ZKDW WKH\ ZDQW HDUO\
0D\ QRW EH SRVVLEOH WR LPSOHPHQW FKDQJHV ZKHQ UHTXI
%XVLQHVV FKDQJHV UDSLGO\ VR UBDXMH ARHBONMOA FDQ EH RX)

, WHUDWLYH $JLOH
1RW DOZD\V SRVVLEOH WR DOORZ UMIRKHWY HPKK\WOQHWE WRREF

HDUO\
SRWHQWLDO IRU D IUDJPHQWHG YLHZ ZLWKRXW DQ RYHUYLI
JUHTXHQW UHOHDVHYV FDQ EH XQDNVFMEMWDED® WHTRKXUWRPHL

XSGDWHV FKDQJHYV

'"HOLYHULQJ WKH %XVLQHVV 6ROXVWIERDX(H WR&DQGLGDWHY ZLOO



([SODLQRMBKHHWKH EXVLQHVY DQDO\WW LQ WKH EXVLQHVV FKDQ
%XVLQHVV DQDO\VLY KHOSV RUJDQLVREWQRQY DURH XMHHAHN® D QG ¥
GHYHORS DQG LPSOHPHQW WKHVH RKD QI NWK ¥ XEEF WIVQ/H X ® CD Q VB W/
WKHUHIRUH UHOHYDQW DFURVV WKH HQWLUH FKDQJH OLIHF\FOH

'"HVFULEH WKH UROH RI WKH EXV&QWVM DG H®MHOR SXHIQW ID\Q K
VW D JHV

» '"HVLJQ IDFLOLWDWH FRPPXQLFDWLREQWHYW®RRS PEBHIOIV D
UHTXLUHPHQWY PDNH VXUH UHTXLUHPHQWY FDQ EH IXOILOC

* '"HYHORSPHQW VXSSRUW EXVLQHVDNVDBGVGWKHARSPHQWRY W
VRIWZDUH LGHQWLI\ SUREOHPV DQG ILQG VROXWLRQV

» 7JHVWLQJ XVHU DFFHSWDQFH W BWWIQH WSHAHVWADRAKHOL DXQHGEV W\
VFHQDULRV XVH FDVH GHVFULSWERDRVWGHFLVLRQ WDEOHYV

'"HVFULEH WKH IROORZLQJ DSSURDMWHVLROYHGWMBIMVKH LPSOHP
6$5%$+ PRGHO



7KH SXUSRVH RI WKH EXVLOQHWYWWUHDGLQHVY DVVHVVPH
$QDO\WLQJ LI WKH EXVLQHVYV DUHPIZEGHUWN WKDIQFHY @WE \ VER HESID U
DFFHSW DQG RSHUDWH WKH QHZ ZD\V Rl ZRUNLQJ

JUDPHZRUNYV

" OF.LQVH\YYVY 6 6WUDWHI\ 6WUXFRWXOBV6\6AMMHP V6 WBOHS VRIV
6XSHURUGLQDWH *RDOV FHQWHU

" &332/'$7 &XVWRPHU 3URGXFW 3URFHD/WLRQJDOW DD WIRQL FI
THFKQRORJ\

» 323,7 3HRSOH 2UJDQLVDWLRQ 3QB8FH\WKHWRORIRUPDWLRQ I

'"HVFULEH KRZ WKH EHQHILWY SWDROLVWNHG LQ WKH UHDOLVI






6DPSOH TXHVWLRQV

KWWSYV 777 EFV R PHGLD EDDI®YX DWERQ VSHFLPHQ

KWWSV TXL]OHW FRP LH EXVIDHVY DI IFDVOGPSOH




